Evaluating with de Bono’s 6 Thinking Hats
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Information and Data


	· What information do I need?

· How will I find it?
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Values and Benefits


	· What are the values and benefits of this idea?
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Caution, Difficulties, Problems and Issues 

	· What are the key issues associated with ……

· Do you have any concerns regarding the ……
· What do we need to be careful of?



	[image: image4.png]



Alternatives, Creativity, Growth
	· What creative ideas do you have to ……

·  How can we overcome the issues identified under the black hat?
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Facilitating, Organizing, Thinking about Thinking


	· What do you now need to do to implement …..

· How will you go about achieving this?

· Whose support do you need?
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Feelings, Emotions, Intuitions, Hunches
	· How do you feel about?


