de Bono DATT Tools (Direct Attention Thinking Tools)



The arrow points toward the target to show the process of defining aims, goals and objectives.

Levels of objectives

There are three levels of objectives: overall objectives, sub objectives and right now objectives.

1. 
Overall Objectives

This is what we are really trying to do.  The overall objective may be to:



Complete VCE

It is important to be able to spell out the overall objective – we do this by asking ourselves the question “Why are we doing this?”


“Why do you want to complete VCE?”


“To do Law at Melbourne University”

2.
Sub-objectives
It is not usually possible to reach the overall objective directly. So we set up a sub objective.  The sub objective is a concrete way to achieve the overall objective.

Sub objectives set out achievable steps.  These are points we can aim for directly.

· Receive an average of “A” for all SACs

· Achieve a score of 45 for English Literature

· Achieve a score of 35 for Mathematics

3.
Right Now Objectives

The right – now or moment to moment objective is important because we only proceed from moment to moment.  It is not much use to have a clear knowledge of the overall objective if we have no idea what we are trying to do right now.

At any moment you should be able to stand back and ask yourself “What am I trying to do right now?

· Review Area of Study One in the Easter Holidays and make revision notes.

· Do SAC one again taking into consideration teacher feedback.  

· Read Text for AOS 3 

