WHITE HAT

What information is available?

What information would we like to have?

How are we going to get the missing information?

RED HAT

What are my feelings right now?

What does my intuition tell me?

What is my gut reaction?

BLACK HAT

What could be the possible problems?

What could some of the difficulties be?

What are points for caution?

What are the risks?

YELLOW HAT

What are the values of this idea?

What are the good things about this?

GREEN HAT

Are there other ways to do this?

What else could we do here?

What are the possibilities?

What will overcome our difficulties?

BLUE HAT

What is our agenda?

What is our next step?

Which hat are we using now?

How can we summarise the discussion so far?

What is our decision?

